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BLUE SKY NEWS is the official newsletter of AD OPT Technologies’
Altitude division. Altitude is a suite of crewmember planning,
scheduling and management solutions for the airline industry.
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/ﬁl 11 . AD OPT to acquire Mercury Scheduling
Lhituae |
: THIS PAST MAY, AD OPT ANNOUNCED ITS INTENT TO ACQUIRE MERCURY SCHEDULING INC., A CREW
p2 i MANAGEMENT SOLUTIONS PROVIDER CATERING TO THE REGIONAL, SMALL AND MID-SIZED AIRLINE
AGIFORS 2003 : MARKET. “The acquisition of Mercury Scheduling and their complete suite of products, including
What's New i Magellan, Nova and Nova Online will serve to enhance our product offerings and expand our
! airline market focus,” stated Tom Ivaskiv, President and CEO of AD OPT. Mercury offers a
: complete crew management suite capable of supporting operations from the planning phase
p3 i to day of operations.
Product Feature: : Strategically positioned to respond to the changing market environment, the expanded product
Altitude BLISS i line will enable AD OPT to better serve the airline industry. With Altitude and Mercury working
Did you know? : together to serve airline carriers of all sizes — large, medium, small and regional airlines —
i AD OPT’s position as the premiere airline solutions provider is enhanced, delivering a complete
% and winning combination.
p4 i Based in Vancouver, Canada, Mercury Scheduling has a 20 year history of innovation and
Events : experience, and will boost AD OPT’s market presence with 14 additional airline clients. <
8 S |

“A complete and winning combination - AD OPT and
Mercury Scheduling serving the specific needs
of airlines of all sizes.”

\ TOM IVASKIV, President and CEO, AD OPT Technologies

AD OPT Technologies Inc.

3535 Queen Mary, suite 650,
Montreal, Quebec, Canada
H3V 1H8

Tel.: 1-514-345-0580
info@ad-opt.com

Fax: 1-514-345-0422
www.ad-opt.com
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THE CREW MANAGEMENT CONFERENCE OF THE YEAR WAS KICKED OFF IN STYLE — AD OPT STYLE!

JOHN ALLARIE

Vice President Sales,
Altitude

D www.ad-opt.com

Emirates Airlines, AD OPT
and Virgin Blue Airlines

WHAT A WHIRLWIND THE LAST FEW MONTHS HAVE BEEN! Since our last edition, we have expanded
the Altitude product suite; added two new North American regional airlines to our client list
and are set to acquire a competing solutions provider.

Let's start with the addition of Altitude BLISS to our renowned list of products. Using AD OPT'’s
highly respected optimization engine, Altitude BLISS automatically manages and optimizes
the entire bidline process, eliminating the need for multi-vendor systems. ExpressJet, the
largest operator of regional jets in the world recently acquired the solution in addition to the
industry leading, Altitude Pairing system. You can read more about A/titude BLISS in our
Product Feature on page 3.

Also new to the Altitude family fold is Pinnacle Airlines, one of the fastest growing regional
airlines in the US. Having selected the Altitude Pairing system to improve their operational
efficiency by reducing the planning time required to produce daily and monthly crew pairings,
Altitude Pairing will deliver value through increased productivity and scheduling efficiency.

As you've read on the cover of this edition’s newsletter, AD OPT recently announced its
intentions to acquired Mercury Scheduling, increasing our airline focus and competitiveness
within the industry.

And finally, we are pleased to unveil our 4" Annual Altitude User Conference theme. As a salute
to our solutions’ ability to respond to the needs of our international clients, get ready to
experience the best the world has to offer as we take you on a trip around the world! Held

from September 8 to 10 in Montreal, the conference will highlight our new products, func-

tionalities and will provide

all invited guests a chance
to share experiences. Read
more about the conference
on page 4. €«

AD OPT welcomes
ExpressJet, the largest
operator of regional jets
in the world and Pinnacle
Airlines, one of the fastest
growing regional airlines
in the US, to the Altitude
family.
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Altitude BLISS joins the
successful catalog of software
solutions within the Altitude
suite of products, namely
Altitude Pairing, Altitude

" PBS, Altitude VBS and
eature:

. As the first airline to purchase
Altitude BLISS Altitude BLISS, Expresslet
Airlines will benefit from an
- ' ' L . automated and optimized
BENOIT LACROIX, Product Manager, Altitude bidline process. “Altitude
BLISS is helpful in that it
addresses all aspects of
our bidline process, making
our bidline functions more
efficient.” Jeff Brown, senior
manager of crew planning
at ExpresslJet.

THIS PAST MAY, AD OPT LAUNCHED THE NEWEST AIRLINE SOLUTION TO JOIN THE RENOWNED

ALTITUDE SUITE OF PRODUCTS, ALTITUDE BLISS (BIDLINE INTEGRATED SCHEDULING SYSTEM).
Because airlines usually require multiple vendors and homegrown solutions to administer the
complete bidline process, AD OPT developed Altitude BLISS, an automated and optimized

solution that manages all aspects of the bidline process. Shortly after its launch, AD OPT
announced the first sale of the system to ExpressJet Airlines.

The development of a new product is an interesting process. Benoit Lacroix, Product To request a demo or to learn
Manager, Altitude explains. “For an idea to transform into a functional solution, a more about the solution and
considerable amount of time is needed to understand the issues surrounding a problem how it can positively impact
before a solution can be proposed,” said Benoit. “Even before we began developing your organization, contact
Altitude BLISS, we needed to understand the individual and collective needs of the blueskynews@ad-opt.com

industry. We sought to answer the following questions: What is the bidline process - from today!
start to finish? What is all the information required to perform it? How can we simplify it?

How can optimization technology improve the process? Through an information gathering

process, we were surprised to uncover that no other bidline solution to our knowledge,

addressed the entire bidline process utilizing optimization technology.”

Two years later, Altitude BLISS came to life. “Taking an original approach to solving the complicated bidline process, Altitude BLISS
was designed to automatically manage and optimize the entire bidline process. We incorporated our highly respected optimization
engine, GENCOL, in both our primary and optional personalized, secondary line generators. A unique aspect to the line generator
is that it follows a user-driven, automated solving strategy where users can specify their own quality criteria.” This means that all
the changes you make to your solving strategies can be managed internally - you do them yourself!

Altitude BLISS also allows for the intelligent resolution of activity conflicts generated at the line award. Not only is conflict resolution
completely automated, it is also dependant on applicable company rules and procedures. “The entire system is built around an Oracle
database and features a state-of-the-art graphical interface. Bidding is made easy through Altitude BLISS' crew interface that allows
crewmembers to sort the bid package according to their own criteria. Planners, crewmembers and the airline organization will benefit
from a seamless process that allows for accurate and centralized data that minimizes the risk of human error.” <

In an effort to better serve you, AD OPT’s support office in Brisbane, Australia
provides first line support to customers located in that region including our Australian |
airline customers, Qantas and Virgin Blue.

AD OPT’s customer service department is getting ready to launch a new interactive
on-line feature to its web access support tool. This feature will facilitate an easier commu-
nication process. More information will be unveiled at this year’s user conference.

Everyday, over 340,000 people worldwide manage their work lives with
AD OPT'’s workforce optimization solutions. < And now you know!

AD OPT has three offices 8
around the world to better
serve your needs. With
the acquisition of Mercury
Scheduling, AD OPT
will add a fourth office,
increasing its global
presence.
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Here’s
where
we will be

in 2003

AGIFORS Airline Operations )
Auckland, New Zealand
June 15-18, 2003

CLVNTIEIDE Uniting the World Through Innovation

Altitude User Conference : . :
T T C—— Experience the multi-cultural mosaic

September 8-10, 2003

Pack your bags and bring your sense of adventure as we take you around the world!
The 4™ Annual Altitude User Conference will be held on September 8 to 10, 2003 at
the Ritz Carlton in Montreal, Canada. This year’s user conference theme “Uniting the
World Through Innovation. Experience the multi-cultural mosaic,” will take our invited
guests on a journey across many interesting locations that our clients call home. Pilots,
airline executives, planners and schedulers from international locations have a unique
opportunity to discover new Altitude applications, features and functionalities in a fun
and educational format.

Altitude
User Conference

This year we will feature airline keynote sessions, solution focused presentations, product
demonstrations, technical sessions and education forums. New to the format, clients will have
the opportunity to try new technologies on the spot through our product workshops. An Altitude
User Conference would not be complete without a few surprises. All we can say is, get
ready to travel the world!

Invitations are already in the mail! Don’t miss this opportunity to learn how the Altitude
suite of products can improve your operations, increase the quality of life of crewmembers
and planners, and move your organization to the forefront of technology. We’ll see you
in Montreal! <

The Ritz-Carlton,
Montreal

Need More
Information? /\D@PT

AD OPT is a leading provider of advanced workforce
planning, scheduling and management solutions. AD OPT’s
best-in-class applications enable organizations to quantify
labor costs, enhance planning capabilities, and improve
employee quality of life.

© 2003 AD OPT Technologies. AD OPT and Altitude are registered trademarks of AD OPT Technologies Inc. The information
contained within Blue Sky News, cannot be reproduced or used without the expressed permission of AD OPT Technologies.
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“Visit our website
or e-mail us at
blueskynews@ad-opt.com”
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